Rotherham Safeguarding Children Partnership - Business Plan 2019 -2021

Principle 1.
Principle 2.
Principle 3.
Principle 4.

PRINCIPLES

Championing the interests and rights of children & young people.
Involving all partners in Rotherham in a duty to co-operate on safeguarding matters.

Receiving independent challenge and scrutiny, to ensure feedback, accountability and learning.

Change is led by measurable improvements in the safeguarding systems and outcomes for children and their families.

PRIORITIES

DELIVERED THROUGH

OUTCOMES

Safe at Home

Earlier recognition of and response to Neglect
The voice and lived experience of children is
central to assessment and planning

Effective care plans and placements for Looked
After Children

Effective Front Door and Early Help Services
Services for children with SEND

Children who are neglected will have
their needs recognised early and receive
the right level of support fo improve
outcomes. We will seek assurance that
Children in Care have their needs
assessed and met in timely manner.

Prevention and protection from Exploitation
Effective sharing of intelligence

Proactive use of disruption

Support services and pathways for victims and
Survivors

Children who are being exploited in the
community will be identified early. They
will appropriate receive services which
are informed by research on adverse
childhood experiences.

Voice of Children

Safe
Safeguarding
Systems

Well understood and applied thresholds atf the
front door

Safeguarding Self-Assessment (S11, S175)
Effective safeguarding procedures and
workforce development

Safeguarding through commissioning activity
Engagement with frontline practitioners
Learning from Safeguarding Practice Reviews

We will know if services and practice is
effective and how this is improving
outcomes for children. We will also
identify areas for continuous Learning
and improvement, eg Safeguarding
Practice Reviews and challenge these to
improve both practice and outcomes.

Audit and Assurance, Performance Monitoring, Inspection - Annual Report
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