
7 Minute Briefing: 

Intrafamilial Child Sexual Abuse

Introduction:

A partnership audit considered the multi-agency 

response to intrafamilial child sexual abuse in 

Rotherham; focusing on identification, investigation, 

and support processes. The audit highlighted 

strengths in timely responses and multi-agency 

collaboration, while identifying areas for 

improvement such as communication and training.

What’s Working Well:

Effective multi-agency identification, collaboration and 

response to allegations resulted in timely strategy meetings, 

child protection processes, and effective safety plans with 

well-attended strategy meetings and robust risk 

management. 

Even More to Celebrate:

• Use of tools and consistent worker relationships

supported children’s understanding and engagement

through direct work, despite parental resistance.

• Schools played a proactive role in safety planning and

understanding children’s voices.

• The 0-19 Health Team facilitated assessments and

monitored health access, with appropriate referrals to

CAMHS and neurodevelopmental services supporting

safety planning.

Even Better if:

• There were challenges in communication

between Police and Social Care managers

which affected investigation progress and

decision-making.

• Misunderstanding and confusion of

thresholds between criminal proof standards

and safeguarding thresholds sometimes

hindered appropriate safeguarding

responses, affecting perceptions of children

as victims.

• Lengthy investigations caused distress for

children, highlighting the need for strategies

to manage delays and maintain

communication with children.

How else can we strengthen practice:

• When working with reluctant families; early

clarity in plans and assessments is critical to

mitigate parental resistance and improve

engagement in safeguarding processes.

Training and cultural competence:

• There is a need for enhanced training to build

confidence in working with diverse

communities and to use plans actively as

tools for decision-making and safety

management.

What else is available to practitioners 

to support practice: 

Actions include developing joint 

protocols between police and social 

care, promoting active use of plans by 

all professionals, and enhancing training 

for cultural competence and 

identification of abuse. 

Resources:

• Circles of Safety and Support Family Network 
Meetings

• Research in Practice: Embedding Child 
Participation

• Research in Practice: Learning resources & 

events on voice of the child 

• Leeds Safeguarding Children Partnership: 
SMART Planning
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https://www.researchinpractice.org.uk/children/content-pages/videos/research-and-guidance-on-embedding-participation-in-child-protection/
https://cspm.csyw.qld.gov.au/getattachment/2a6ff25e-bf79-420f-ae23-e5677b96c1bd/Circles-of-Safety-and-Support-Tool.pdf
https://www.researchinpractice.org.uk/children/topics/voice-of-the-child/
https://www.leedsscp.org.uk/practitioners/improving-practice/smart-planning
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