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Stage One:
Level: Team Manager, Detective Sergeant, Designated Safeguarding Lead, Ward Manager/Team Leader

The use of the Resolving Professional Differences (RPD) protocol may be signaled through use of ‘Stage 1 Resolving Professional Difference’ in
written communication, although any resolution to professional difference should typically be through dialogue.

It is expected that an agreed record of the meeting will be made and recorded by all involved. This does not need to use the RSCP template.
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Level: Service Manager, Detective Inspector, Deputy Headteacher, Named Nurse for Safeguarding Children

Stage Two:

The use of the RPD protocol may be signaled through use of ‘Stage 2 Resolving Professional Difference’ in written communication, although any
resolution to professional difference should typically be through dialogue.

It is expected that an agreed record of the meeting will be made and recorded by all involved. This does not need to use the RSCP template.
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Level: Head of Service, Detective Chief Inspector, Headteacher, Head of Safeguarding, Deputy Designated Nurse for Safeguarding
Children

Stage Three:

This meeting may be facilitated and recorded via the Business Manager, RSCP Business Unit upon request to RSCP@rotherham.gov.uk.

Any record of the Stage 2 meeting should be included.

If RSCP do not facilitate and record the meeting, agencies are expected to complete the Stage 3 RPD Record and submit to
RSCP@rotherham.gov.uk.

The log of Stage 3 and Stage 4 meetings and outcomes will be reviewed for themes in each Performance, Practice and Learning (PPL) Delivery
Group.

Stage Four:
Level: Service Director, Superintendent, Executive Head, Designated Nurse for Safeguarding Children, Chief Nurse

This meeting may be facilitated and recorded via the Head of Safeguarding, RSCP Business Unit upon request to RSCP@rotherham.gov.uk.

If RSCP do not facilitate and record the meeting, agencies are expected to complete the Stage 4 RPD Record and submit to
RSCP@rotherham.gov.uk.

The log of Stage 3 and Stage 4 meetings and outcomes will be reviewed for themes in each PPL Delivery Group.

Stage Five-RSCP Executive Group:
Level: Director of Children’s Services, Director of Nursing, Chief Superintendent

This meeting may be facilitated and recorded via the Head of Safeguarding, RSCP Business Unit upon request to RSCP@rotherham.gov.uk.

An outline of the outcomes at prior stages will need to be drafted to be circulated for review prior to meeting.

The Executive will make directions as necessary. Themes will be considered with the Executive bimonthly meetings. The Independent Chair and
Scrutineer may be invited to assist where there is an unresolved professional difference between Executive members.



	Resolving Professional Differences Flow Chart.vsdx
	Page-1


