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Operation Makesafe is a partnership initiative with
local authorities that aims to engage businesses—
such as hotels, licensed venues, taxi firms, and
takeaways—in helping to identify and prevent child
exploitation. It focuses on raising awareness
among staff about the early warning signs of both
child sexual exploitation (CSE) and child criminal
exploitation (CCE), encouraging them to report
concerns so police can intervene and protect
young people.

Child exploitation is a form of abuse where a child
or young person under 18 is coerced,
manipulated, or deceived into sexual or criminal
activity, often in exchange for something they need
or want, or for the gain of the perpetrator. It can
happen to any child regardless of background and
may still occur even if it appears consensual.
Recognising the signs is critical, as early reporting
can help prevent serious harm, protecting children
from significant abuse and long-term trauma.

Children Partnership

For those working in the restaurant/takeaway industry, be aware of:
« An adult with a young person whom they are touching or

behaving in an intimate way with
Adults befriending younger people including buying them food
and drinks
Adults who come in on their own and always target young
people
Adults buying alcoholic drinks which you suspect are for
someone under 18, or adults coming in with young people under
the influence of alcohol or drugs

What can you do?

Train staff to recognise indicators of child exploitation and
how to report concerns

Get descriptions of people

Description of the activity that you are concerned about and
the time it occurred

Call 101 or Crimestoppers 0800 555 111 to report any
concerns about possible exploitation.
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