
7 Minute Briefing: Multi-Agency Response to Missing Children 

(Children in Care)

Introduction:

This multi-agency audit evaluated how effectively agencies respond to 

children who repeatedly go missing, particularly Children in Care (CIC) 

and those vulnerable to exploitation. The audit identified that while 

statutory responses were generally compliant, practice was often 

reactive rather than preventative. The findings highlight the need for 

stronger partnership coordination, earlier intervention, improved 

analysis of missing patterns, and greater focus on disruption and 

prevention activities.

What’s Working Well:
• Missing episodes are consistently reported and recorded in a timely manner.

• Multi-agency safeguarding meetings, including MACE and strategy meetings, provide

oversight of children assessed as high risk.

• Care plans, trigger plans and "Find Me" plans are generally in place to support responses to

missing incidents.

• Increased professional involvement is evident during periods of heightened risk.

• Where children experience stable placements, strong relationships and responsive care, a

reduction in missing episodes was often seen.

• Children identified as being at risk of exploitation are routinely discussed within MACE

processes, and risk assessments are completed and reviewed.

• Return Home Interviews (RHIs) are routinely offered following missing episodes.

• Strong evidence of multi-agency involvement and effective information sharing within formal

safeguarding meetings was identified.

Even More to Celebrate:
• Relationship-based practice is making a positive difference where children

are successfully engaged.

• Children's wishes and feelings are being captured in some records and

assessments.

• There is growing recognition across the partnership that missing episodes

are rarely isolated incidents and often reflect underlying vulnerability, trauma,

emotional distress, exploitation risks, peer influence, family relationships or

placement instability. This shared understanding provides a strong

foundation for developing more preventative approaches.

Even Better if:
• Professionals move beyond responding to individual incidents and

strengthen analysis of cumulative risk, patterns and recurring triggers.

• Care planning becomes more preventative and is consistently

informed by children's lived experiences, emotional wellbeing,

relationships and known triggers.

• Return Home Interview information is used more effectively to inform

risk assessments, care planning, disruption activity and prevention

strategies.

• Partners strengthen cross-border information sharing and maintain

clear ownership of children who move between local authority and

police force areas.

•Intelligence about locations, peer groups, perpetrators and networks

is consistently recorded and shared to support disruption activity.

•Children's voices directly shape planning and intervention, especially

where young people are reluctant to engage with services.

How else can we strengthen practice:

• Consider missing episodes as indicators of

underlying vulnerability rather than isolated events.

• Be professionally curious about the reasons children

go missing, including emotional drivers, relationships,

peer associations and experiences of trauma.

• Use cumulative chronologies and analytical thinking

to identify emerging risks at the earliest opportunity.

• Ensure repeat missing episodes trigger escalation,

challenge and multi-agency review where required.

• Embed trauma-informed, child-centred and

relationship-based approaches when working with

adolescents who repeatedly go missing.

• Promote the routine use of agreed safeguarding

tools, including the Philomena Protocol and multi-

agency trigger plans, ensuring information is

consistently shared across agencies.

What is available to practitioners to 

support practice:

• South Yorkshire Children Missing from Home

and Care Protocol (2023).

• Philomena Protocol documentation and

guidance for children who repeatedly go missing.

• MACE processes for children at risk of

exploitation.

• Return Home Interviews and associated

learning to inform assessment, planning and

disruption activity.

• RSCP escalation and resolving professional

differences process.

• Multi-agency trigger plans and Find Me plans to

support prevention and coordinated responses.

Resources:

• South Yorkshire Children Missing from Home and Care

Protocol (2023).

• Philomena Protocol

• RSCP escalation and resolving professional differences

process.
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https://rotherhamscp.trixonline.co.uk/chapter/south-yorkshire-children-missing-from-home-and-care-protocol
https://www.southyorkshire.police.uk/advice/advice-and-information/missing-person/missing-persons/vulnerable-people-at-risk-of-going-missing/philomena-protocol/philomena-protocol-form-for-young-people-and-children-at-risk-of-going-missing/
https://rotherhamscp.trixonline.co.uk/chapter/practice-resolution-protocol-resolving-professional-differences-of-opinion-in-multi-agency-working-with-children-and-their-families?search=resolving
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